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Radius – TWC: The Future of VOD and On Demand
	 As the years have gone by from the original big five studios of 20th Century Fox to Warner Bros., there has been a rebranding of content through sub divisions of these bigger film studios. 20th Century Fox created a sub unit called Fox Searchlight in 1994 in an effort to promote independent and British cinema (20th Century Fox). Like so, the now world renowned owners of the famous studio, The Weinstein Company, have followed suit in the creation of its sub division called, Radius-TWC. 
This sub unit came about in an effort to release films in theaters and on VOD (Video On Demand) on the same day, known as “day and date” release, for films that are of more the independent scale and genre. It has been considered to be “the first studio division dedicated to both multi-platform VOD and theatrical distribution” (The Weinstein Company). Through the help of The Weinstein Company, the “boutique” sub division Radius-TWC was co-founded by Tom Quinn and Jason Janego in 2011. Janego, a graduate of the University of Michigan’s law program worked previously with Quinn at Magnolia Pictures (Spooner). Quinn was the one who made the call to Janego about tackling the project when he received word from the Weinstein’s on adding the VOD specialized subdivision on to the company. The two saw it a good opportunity and decided to follow through on becoming the owners of the project.
The chief goal of this one-two punch is to push the innovative boundaries of distributing content to consumers that suits to their liking. In the age of Amazon Prime and Netflix, Radius comes at a time that couldn’t be more relevant in a culture of wanting all of its content now and at its fingertips. Though recently as of August of 2015, the co-founders have stepped down as Presidents of the company to seek another venture within the industry, they nonetheless set the foundation since its inauguration as to the type of content and the models of distribution it aims to achieve. Radius-TWC is a signal in the change of the way films in the future will be distributed and released, shaking the foundation of the classic theatrical release model. This is why the company is such an important case study.
	Radius is apart of the now plethora of additions under its parent company, The Weinstein Company, the independent studio brainchild of brothers Bob and Harvey Weinstein. The Weinstein Company was founded in October 2005, labeling itself as a “multimedia and distribution company” (The Weinstein Company). This counted as the third distribution company in the brothers’ belt of ownership, already the heads of Miramax Pictures since 1979 and Dimension Films from 1993. The companies each represent a different class of films that each produces and distributes. Miramax, which is now owned by Disney, began as producing what would be considered mainstream films. Dimension, which is Bob’s own entity, focuses on the action and horror genre with films such as the Sin City and Scream series (Cieply). 
The Weinstein Company on the other hand produces films that are unique across the board, often producing films on a smaller budget, and that have the independent aesthetic that don’t fit into the blockbuster or Hollywood-esque paradigm. Above all, these companies however work within the classic distribution model of being distributed first to theaters, waiting three months, and then being released to VOD, as has been common practice in both past and present. However, with the addition of Radius-TWC as a subdivision of The Weinstein Company, its focus is on the VOD release, staying true to how the Weinstein’s create different companies for different purposes. In Radius’s case, release strategy and distribution would be its primary focus. It retains still the independent audience of its parent company, but does so on a lower budget and even more unique in terms of the content of the films.
	The foundation of the release strategy for Radius-TWC relies on the day and date, and demand first release model. Since the company’s inception in 2011, it is has implemented these methods, opening to success within its first year with the film Bachelorette (2012), a film released on demand first on August 12th, then in theaters on September 7th of 2012 (Fernandez). The raunchy comedy opened at No.1 on iTunes and also opened at “Top 5 on Rentrak’s movie on demand chart” (Hay). This is something important for Radius as Rentrak is reputed as the leading global media research and measurement company, ranking the best in movies on demand from week to week (Rentrak). For a film that was not released exclusively to theaters it is even more difficult to make that list, making all the more a proud moment for Radius when it did. The ensemble female cast of Kirsten Dunst, Lizzy Caplan, Isla fisher, and Rebel Wilson brought something to the screen that was very “commercial”, and still succeeded with it being released on demand before theaters (Hay). This plays an important piece to the VOD strategy as a cast full of reputable actors help propel the success of the release. Though it is worth noting that this came right after the craze of Bridesmaids, which Bachelorette is reminiscent of in some regards, but no doubt takes advantage of the success laid down in the type film it turned out to be.  This is the result of the female driven comedy that Bridesmaids seemed to have placed in the spotlight, and that films such as the Bachelorette took advantage of afterwards. Which, this holds true as the Bachelorette revolves around a wedding, but is beyond that and more on the lives of the women involved in the wedding. But, the female dominated film no doubt enjoyed the prelude that was set before them with the Bridesmaids hit.
	Later in 2013, Radius-TWC released Only God Forgives, a project that reunited Ryan Gosling with acclaimed Danish director Nicolas Winding Refn again after their surprise 2011 hit, Drive. Drive, a film distributed by Filmdistrict, came as an unexpected hit with its highly stylized visuals, high-powered violence, and minimal dialogue. A story at its core about a man getting involved with the wrong kind of people, Drive captured the essence of the dark underworld of the glamorous city that is Los Angeles. With Forgives, Refn and Gosling bring much of the visual luster that Refn is reputed for as a director and what he was highly praised for in Drive. But, the narrative structure this time around is far from the conventional formula than those of a normal theatrical release and conventional cinema are accustomed to. With its heavy focus on imagery and symbolism, the film made for an opportunity on Radius’s behalf to capitalize on a film that is unique and is out of the classic Hollywood formula as far as the film’s narrative approach. What’s also unique about the film is despite its peculiar, non-Hollywood narrative structure; it was able to still utilize notable Hollywood actors to attract audiences to watch the film.  
[bookmark: _GoBack]In its premiere at Cannes, it was met with harsh criticism for its over emphasis of pretty images with neon lighting and not enough on a well-developed plot. Some however still praised it for its meditative experience and beautiful imagery in the city of Bangkok. Director Nicolas Winding Refn, has gone on the record of saying that you have reached a great spot as a filmmaker when half love and half hate what you create. In an interview with Cannes, Refn was questioned as to why he decided to attach the movie along with a company as small as Radius and not with bigger studios who offered to finance the film. He stated that, “I was indeed offered some financially very interesting propositions that I seriously looked into but Only God Forgives had haunted me for too long, I had to get it out before I could seriously consider other projects” (Only God Forgives). Considering that he wanted to get the film done promptly without the hassle of a bigger studio, Radius made for a good choice, allowing quick turnaround and still maintaining high cinematic quality. The day and date release model was perfect with the identity of what Refn wanted to accomplish in the first place in trying to get the film distributed as quickly as possible. 
On June 19, 2013, Only God Forgives, opened in America to both theaters and VOD, garnering only $1 million in theaters, but had an extra $2.4 million in VOD (Rowles). This film counts amongst many others where VOD either matched or exceeded box office earnings. Cases as such aid in the growing popularization of the day and date release strategy and VOD. In reality, this strategy caters to two different kinds of audiences at this point. There is the traditional audience of old that goes to the movies on Friday with their friends and or family, then there is the audience of the present that is becoming more accustomed to watching content on their mobile devices, and computers instantly. Another thing, given a film’s small release to the big screen such as Forgives, it only makes sense that the VOD earnings would be higher as people who are unable to see it in theaters have access to it right in there homes or wherever they may be with an internet connection. It therefore makes for a great alternative when distributors release films in limited theaters.
	This brings up an interesting study as to how important is it that a film play exclusively to a theater, versus first releasing it on demand. Apparently, there still exists a stigma that dates back to the 90s of the “straight-to-video-hell,” that signified that the film was a bad one and not so much as one worth seeing (Coats). However recent films released by Radius such as Snowpiercer (2013), Bachelorette as aforementioned, and Blue Ruin (2012) were all released in theaters and VOD simultaneously, garnering wide spread praise and performing well in its box office and VOD earnings. In the case of Snowpiercer, it counts as another case of an independent release garnering more earnings in its VOD ($8 million to be exact) than it did in its theatrical release, almost doubling the amount. These slew of films turned out to be exactly what the co-owners Quenn and Janego sought out to do when they first came to the Weinstein’s with the idea behind Radius. The goal was to create a platform where the films were either released on demand first or through day and date. Both models have brought the company great success, and the company continues to try and capitalize on this release strategy.  It is a strategy where it is known up front that the smaller independent style and scale movies will play on no more than a few hundred screens. Thus with the VOD model available, Radius is able to earn back it’s budget through sales of on demand and make up the amount they won’t receive from their lack of theatrical presence. 
	With the success of some of the day and date releases that Radius has had in recent years, it becomes a matter of getting the even smaller films recognized. They are the films that don’t contain names such as Chris Evans as was the case of Snowpiercer, or Ryan Gosling and Kristin Scott Thomas in Only God Forgives. This means shifting its focus to enhancing its efforts on marketing and advertising. In areas where there are not a large amount of theaters, especially those that specialize in independent cinema, Radius could cater to these areas and really put the film out there for audiences to know about its VOD availability. There are still people who appreciate and embrace the independent scene but don’t have access to attend films in this category due to lack of that type of theater presence. In the absence of such, VOD finds an opening to earn money in these areas by pushing this type of distribution through advertisement to these areas specifically. That is, Radius could have a chance to commercialize the Internet or Television in these places where art-house specific cinemas are not viable. So long as people are seeing it, the money that would be going to the theater instead goes to VOD, keeping the distributor’s gains and minimizing loss in absence of showings for certain locations.
	However, just recently this year in 2015, Radius-TWC had another surprise hit low budget independent drama, It Follows (2015). There are no recognizable stars in a lead role. The director, David Robert Mitchell, is also a name unfamiliar to the industry as well. The story is centered on a girl who is cursed via an STD, which after she is infected, a phantom like being follows her for the duration that she has the disease, until she passes the disease onto someone else. The film falls under the category of horror and caters to this audience, but stylized in a manner that it isn’t your typical Texas Chainsaw Massacre. Instead critics liken its approach to that of a film directed by Sofia Coppola, slow, meditative, and dealing more with transcendental themes rather than the stock bells whistle within the horror genre. This falls right under the kind of films Radius –TWC aims to distribute. It works within a genre (horror), but brings an artsy element that the typical studio blockbuster might not go for. Radius made a peculiar move with the release of this film however. It was slated to release first in theaters, followed by immediate VOD release. But, the film opened to $160,000 in just four theaters in New York and Los Angeles after its opening weekend (Coates). Because of this success, Radius delayed the VOD release in favor of expanding it from 40 theaters after the second week, to over 1,000 screens for the following week. This falls outside of the company’s model for demand, as it typically releases the VOD at least two to three weeks after, and vice versa for theaters. As earning money from both the VOD and theatrical release, the company saw an opportunity for the film to garner more money while still in its theatrical phase, and it turned out to pay off. It Follows is now the highest grossing film in Radius’s short-lived history, as of today garnering over $14 million domestically (League). 
	The current state of Radius-TWC is still looking upward despite the departure its founders Janego and Quinn on August 5, 2015. They are said to have plans on moving on and starting their own company. Radius meanwhile continues to strive for innovative waves to distribute its films to the digital masses. It has been the hope that with films like It Follows there will come an increased flexibility on behalf of cinema owners to give independent films a chance to see if they can first grow pass the limited window release. 
However, it is still common practice for theater owners to shy away from films that have planned VOD release either the same day it hits the screen, or shortly after. As the model of releasing to the big screen first and waiting three months for VOD is still the standard, companies such as Radius-TWC are in an effort to try and shift away from this practice, opening up new opportunities, that are faster above all, for studios to earn their money back quicker. However, theaters of course realize that if they allow for VOD simultaneously with a theatrical run that they run high risk of losing money. This comes as no surprise as theaters are already losing money, notwithstanding to pirating and illegal streaming sites, but to the fact that more and more movies are simply being watched on computer screens and not enough on cinema screens because of the increase use of streaming sites and VOD releases.
	 Those who are on the actual production side note the shift in the release and the distribution models as well. Filmmaker, Kevin Smith, known for his unexpected comedy hit Clerks (1994), is bypassing the distribution model of old as he sees it expensive and more difficult for the “Indie films to make its money back” (Tyron 138). With his latest film Red State, he self distributed the film in both cinemas and VOD in an effort to show that anyone distribute their own films in addition to simply making them (Tyron 138). This of course is without surprise amidst the present day culture of people creating their own content and “distributing” it to places such as Youtube on their own. People on these online channels such as Youtube and Vimeo have a following and an audience that subscribes, which we can liken to being as a commercial notifying people to go and watch their content.  YouTube itself has gone from being known for being strictly amateurish to being a host for professional and commercialized content (Morrealle 114). These creators have complete and full control of how they want their content to be watched, and on what platforms people can enjoy them online. Thus what Kevin Smith is doing is essentially recognizing the atmosphere of this kind of culture and implementing it on a grander scale. It is in a sense a dumbing down of distribution, but with the benefit of audiences seeing things quicker, and creators having greater control over how their content is being viewed. This follows the trend that Radius and other distributors and filmmakers alike are noticing in exercising innovative ways to break the old model of distributing films.  It is very much a response to the ‘instant’ culture. 
	Likewise, media players such as Amazon are catching on to the trend as well through the creation of its new sub division Amazon Studios. This branch was originally designed to help foster budding new talent to create scripts and produce shows, but has since gone into producing and distributing movies as of late (Cunningham 81). In recent news, Amazon Studios acquired Nicolas Winding Refn’s new film, The Neon Demon, which will premiere early spring 2016. Refn who we discussed earlier had released his previous film Only God Forgives with Radius in a day and date release, in which VOD sales were higher, continues down a similar path. From what is known at them moment, the film will premiere in theaters, while also having an early VOD window for those who are members of Amazon Prime (Keslassy). Which, this once again proves how the theatrical model of films is changing, and more and more distributors and filmmakers alike are making their content available instantly for those who want it. 
This ties once again all ties back in to Radius, as they themselves were focused from the beginning on providing consumers content the way they want to see it. The creation of Radius-TWC has had a lasting affect on the companies around them, those such as Amazon, who slowly but surely is building its name as a streaming site, now going into film distribution as well. Netflix likewise has followed suit with the creation of its first film Beasts of No Nation (2015), which streamed first for members on Netflix a week in advance before being released in theaters. Other companies are following suit, as they are realizing the state of film distribution is changing at the hands of the ‘microwave culture’ of wanting things here and now.
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Note on Sources:
Yes those are the names of the websites for Fox and the one on Only God Forgives, referring to the comments you made on my research report.
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